GWC Minutes
August 29th, 2016

In Attendance: Amanda Forbes, Sarah Montgomery, Melanie Riddle, Julie Wolcott
Called to order at 6:10

Agenda Approved as amended

Previous Meeting minutes approved, AM, SM

Visitors: None

Grant Updates (grants that are being implemented):

United Way, received again for this next year (2016/2017), slightly lower than last fiscal
year: $8,400 now. We will need to go through the application process for the 2017/2018
funding cycle.

Salt and Sand Shed - Brian will be coming to next selectboard meeting for cross
consulting. This will be a public meeting - Sept. 12th.

Sidewalk Grant/ Safe Routes to School - Brian presented new sidewalk plans at last
selectboard meeting. Plans are ongoing. Amanda needs to talk to residents about giving
the town the right-of-way to their land (easements).

Merchants Bank Foundation - Foodshelf. Community center received money for this and
is now looking into how to spend it to benefit the food shelf.

Outstanding Grants (grants that are in the application process):

Canaday & Tarrant - Not the right time for us. Decided not to move further in applying for
these.

Wish List:

Pavilion - Where would we find space? By common school? We will continue to discuss
further options for this. Recreation Grant comes up every year - we could apply for
pavilion through this and will also keep our eyes open for another grant. We would need
the select board's support for this project.

New Library Computers - Melanie will apply through Interconnection.org for library and
community center. Maybe together, maybe separate - Melanie will see what makes most
sense.

Field Space for ball fields - Melanie will speak with John Baxter. Sarah will talk to Albert
Tetreault about the Soule property/ history. Maybe we could get a grant to acquire that
land that is for sale.

Economic Development - Esden’s in under contract. There is talk about other businesses
coming into the empty storefronts in Fairfield Center.

Updated Project List

More representation at GWC meetings: recreation department, school board (new
district), selectboard member.

Recreation trail maintenance - Can look into Youth Conservation for labor. Chloe Johnson
might contribute grant money that she has for gravel.

Cemeteries - Need to map them out, fix them up, and maintain them.



https://docs.google.com/document/d/1kcwgpsWGjdEjgWrm3eckqTEt1nQ7tL5NXH7i6DLgU40/edit?usp=sharing

Old Business (Follow-Up):

Parking Lot:

School Kit-gym-teria Update - kitchen is done, issue will probably move to the district - will
discuss with someone from the school.

Master Trails, LVRT - Julie noted that it might be a good iead to coordinate with the
people who are improving LVRT to see if we can work with them. Jane Williams might be
involved in this so we might be able to find out more about the process through her.
Sewer Update - No further updates. Remove from list for next agenda.

School Solar - School took care of this. Town Garage and fire station have solar panels
now as well.

Safe Routes To School Infrastructure Projects - Will be combined with sidewalk grant.
Signage should come as sidewalk construction happens.

Solar Hot Water for Municipal Bldg and Garage; School, Library - No further updates.
Remove from list for next agenda.

New Business:

Building Communities Grant, Regional Economic Development Grant, Human Services
and Education Grant Application, and the Recreational Facilities Grant - Currently, we
don’t have any projects that would fit under these grants. Money for this grant is awarded
on a rolling basis. We can still apply if a project comes up.

Maple Run district meeting - Meet new school district board, involve community members
from Fairfield so we can meet with new board, and they can all be introduced to our
community. The meeting will be on Sept. 20th at 6:00pm. Julie is talking with Jill Ballou to
discuss hosting the start of the meeting at BNML and to involve a variety of our
community members.

Meeting adjourned at 7:00pm

Agenda items for next meeting:

Next Meeting: Monday, November 7th, at 6pm



